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FFY 2019

• Nearing the end of the 2nd quarter of payments 
with our VBP incentive rate

FFY 2020
• Learning about our new VBP incentive rate

FFY 2021

• Evaluating our VBP results at the midway point 
of the Performance Period data collection

FFY 2022
• Considering proposed rule specifications



FFY 2022 Proposed Rule
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VBP Domains & Weights
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Clinical Care
25%

Safety
25%

HCAHPS
25%

Efficiency
25%

FFY2021 Weights

Clinical Outcomes 
25%

Efficiency
25%

HCAHPS 
25%

Safety 25%

Proposed FFY2022 Weights



FFY 2022 Proposed Time Periods
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Official source: https://www.govinfo.gov/content/pkg/FR-2019-05-03/pdf/2019-08330.pdf

https://www.govinfo.gov/content/pkg/FR-2019-05-03/pdf/2019-08330.pdf


HCAHPS® & Efficiency Measures
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Person and Community Engagement

Communication with Nurses

Communication with Doctors

Responsiveness of Hospital Staff

Communication about Medication

Hospital Cleanliness & Quietness

Discharge Information

Care Transition

Overall Rating of Hospital

Efficiency and Cost Reduction

Medicare Spending Per Beneficiary



Clinical Outcomes & Safety Measures
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Safety

CAUTI (Catheter-Associated Urinary Tract Infection)

CLABSI (Central Line-Associated Bloodstream Infection)

SSI – Colon & Ab. Hysterectomy (Surgical Site Infection)

MRSA bacteremia

CDI (Clostridium difficile Infection)

Clinical Outcomes

MORT-30-AMI (Acute Myocardial Infarction)

MORT-30-HF (Heart Failure)

MORT-30-PN (Pneumonia)

MORT-30-COPD (Chronic Obstructive Pulmonary Disease)

MORT-30-CABG (Coronary Artery Bypass Graft)

THA/TKA (Complication Rate After Hip/Knee Replacement)

NEW



Proposed FFY2022 Achievement Thresholds
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79.06

79.69

65.97

63.6

50 55 60 65 70 75 80 85 90 95 100

Nurses Communication - Always

Doctors Communication - Always

Staff Responsiveness - Always

Medicine Communication - Always

FFY2022 Achievement FFY2021 Achievement FFY2020 Achievement



Proposed FFY2022 Achievement Thresholds
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65.47

87.17

51.88

71.48

50 55 60 65 70 75 80 85 90 95 100

Hospital Environment - Always

Discharge Info - Yes

Care Transition - Strongly Agree

Overall Rating - 9 and 10

FFY2022 Achievement FFY2021 Achievement FFY2020 Achievement



Proposed FFY2022 Benchmarks
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87.42

87.97

81.33

74.56

50 55 60 65 70 75 80 85 90 95 100

Nurses Communication - Always

Doctors Communication - Always

Staff Responsiveness - Always

Medicine Communication - Always

FFY2022 Benchmark FFY2021 Benchmark FFY2020 Benchmark



Proposed FFY2022 Benchmarks
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79.49

91.96

63.18

85.32

50 55 60 65 70 75 80 85 90 95 100

Hospital Environment - Always

Discharge Info - Yes

Care Transition - Strongly Agree

Overall Rating - 9 and 10

FFY2022 Benchmark FFY2021 Benchmark FFY2020 Benchmark



Proposed FFY2022 Performance Standards

13

HCAHPS® Dimension

Achievement

Threshold Benchmark

Nurses Communicate – Always 79.06 87.42

Doctors Communicate – Always 79.69 87.97

Staff Responsiveness – Always 65.97 81.33

Medicine Communication – Always 63.60 74.56

Hospital Environment – Always 65.47 79.49

Discharge Info – Yes 87.17 91.96

Care Transition – Strongly Agree 51.88 63.18

Overall Rating – 9 and 10 71.48 85.32



FFY 2019 Results
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FFY 2019 VBP Results
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FFY 2019 VBP Results

16Source:  Hospital Compare download, refreshed February 2019.

Total n = 2776 hospitals



Amount Available for Value-Based Incentive 
Payments
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Payment Year Withhold Percentage Estimated Value

FFY2013 1.00% $917 million

FFY2014 1.25% $1.1 billion

FFY2015 1.50% $1.4 billion

FFY2016 1.75% $1.49 billion

FFY2017 2.00% $1.7 billion

FFY2018 2.00% $1.9 billion

FFY2019 2.00% $1.9 billion

FFY2020 2.00% $1.9 billion



HCAHPS Developments
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Recent HCAHPS Updates
• Communication about Pain

• Supplemental Question Placement

• Self-Rated Mental Health

• Individual Question Scores
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What’s the buzz about star ratings?
Overall Hospital Quality Star Ratings launchJul 2016

• Comprised of several quality indicators, including HCAHPS

Overall Hospital Quality Star Ratings suspendedJul 2018
• Industry leaders express concern about the methodology and the message 

being conveyed to consumers

Overall Hospital Quality Star Ratings refreshedFeb 2019
• Minor changes to the scoring methodology are made

Public Input Request is issuedFeb 2019
• Change the measure groups?
• Publish annually instead of biannually?
• Create peer groups for calculations AND reporting?
• Develop an alternative methodology for scoring, weighting, and clustering?



21

What’s the buzz about HCAHPS?

“…a growing concern that CAHPS surveys with lower response 
rates may yield less accurate estimates of patients’ experiences 

than surveys with higher response rates.”
https://www.ahrq.gov/sites/default/files/wysiwyg/cahps/surveys-guidance/survey-

methods-research/summary-research-meeting.pdf

https://www.ahrq.gov/sites/default/files/wysiwyg/cahps/surveys-guidance/survey-methods-research/summary-research-meeting.pdf
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What’s the buzz about HCAHPS?
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